AHS BBBC Meeting
Tuesday, February 19, 2019
Meeting located at AHS Band Hall.  25 were in attendance. The meeting was called to order by Sarah at 7:02pm. 
The prior meeting minutes from January 22, 2019 are posted on the website.
Treasurer’s Report – Sarah Bachman:
Sarah shared the AHS Band Booster Club income and expenses budget vs. actual bar graphs as of February 17, 2018
Income Highlights
Rock-a-thon donations - $19,000; Expense: $3,000
Sponsorships/General – lagging by $13,000
Pending: Remaining band dues, mulch (partial), silent auction
Expenses
Under budget – forecast – clinicians, marching and contests
On track: tailgate and contest fees
Trailer is done: 11% under budget ($40k – no loan needed) - $20,000 of bank balance was used

Director  Report – Ryan Demkovich
UIL Full Orchestra  - Tuesday, March 5 and Solo/Ensemble – Thursday, March 7
Percussion Concert – Tuesday, March 5
Winter Guard has done well – 3rd at contest
Tuesday, April 9 – Freshman parent meeting – Band parents are encouraged to help recruit more band students to stay in the band.
Band will participate in BOA Super Regional in St. Louis, MO – October 18-19. The band will be able to have some sight seeing activities.
The directors are working on the show for next year.

President Report – Sarah Bachman
Shannon Crowe is heading the nominating committee.
If interesting in a position or to nominate someone please email Shannon at: scrowemd@gmail.com
The nominating committee will present a slate to be voted on.
Handbook updates are on the band website.
Spring registration will be Wednesday, April 24 during mini band camp. We will not have band registration this year during the summer right before summer band camp.
We will need parent volunteers to help and seniors will help with registration.
Parents will register their child for band and the BOA trip will be registered and paid for separately.
Payment plans can be provided if needed. This will be shared to parents at the meeting.
Ryan Diks shared that parents can talk to treasurer for a financial plan.
Mr. Paul shared kids could perform at a middle school concert to get them excited about band.
There was a suggestion to show the band show performance to the new parents at the meeting.
Burger Burn will be Thursday, April 25 – a junior parent is needed to coordinate.

Fundraising – Landry and Shannon Garcia and Sarah Bachman
Mulch orders need to be sent in as soon as possible. Orders can be made through the weekend.
There is still a need for volunteers on delivery day.
The delivery will be made from Parkway Methodist Church in New Territory.
Cookie Sales still need volunteers to help sell cookies during the school lunches.
Spirit Night will be Monday, February 25 from 4-9 at Willie’s Grill.
Silent Auction will need donations.
Drew Defoor shared volunteers are very important to all fundraisers.
Sponsorships can be done starting now for next year.
Volunteers are needed to help with decorations for the band banquet.

Upcoming Dates:
Saturday, March 2 – Mulch Delivery Day
Tuesday, March 5 – Orchestra UIL Concert/Sight Reading
Thursday, March 7 – Solo and Ensemble at AHS
March 11-15 – Spring Break
Tuesday, March 19 – Executive Board Meeting
Tuesday, March 26 – Concert and Booster Club meeting (budget vote)
Saturday, March 30 – Jr. Angels Dance Clinic
[bookmark: _GoBack]Friday & Saturday, April 5 & 6 - Angelica Spring Show – Angels
April 23-25 – Marching Mini Camp
Wednesday, April 24 – Spring Registration
Tuesday, April 30 – Booster Club Meeting – Elections
Thursday, May 9 – Spring Concert, Dinner and Silent Auction
Thursday, May 16 – Band Banquet
Friday & Saturday, October 18-19 – BOA Super Regional in St. Louis, MO

Next parent booster club meeting will be on Tuesday, March 26, 2019 at 7 p.m. along with the UIL concert.
Sarah ended the meeting at 7:59 p.m. 

Michelle Taylor
Recording Secretary
 

