 AHSBBBC General Booster Meeting Agenda
September 28, 2020
Held via Zoom due to COVID-19 Pandemic

62 total in attendance including:

Ryan Diks – Board President
Susan Bourgeois – Vice President
Robert McDonald – Treasurer
Todd Vogt – Fundraising
Celina Kosinski – Treasurer-Elect
Nancy Lubrano - Secretary
Ryan Demkovich – Band Director
Logan Nagai – Associate Band Director
Andres Aya – Percussion Director
Special Guest: Ben Marsh – Custom Fundraising Solutions 


Ryan Diks called the meeting to order at 7:02pm. 
Minutes from previous booster meeting were voted on and accepted as shared.

Mattress Fundraiser – Ben Marsh, Custom Fundraising Solutions
Ben explained how CFC will keep everyone safe during the band’s upcoming mattress fundraiser event. 
CFC is taking steps to keep people safe while they shop. Masks, thermometers, one-time use protectors for mattresses and pillows, plexiglass partitions at checkout, hand sanitizer, to name a few.
A Sign-Up Genius will allow people to schedule a time to visit the event. 
This helps control customer flow.
The fundraiser is a one-day event where a mattress showroom is set up in a school with beds and other products on display. 
This year the event will be held at Eagle Heights Church on October 24, starting at 10am. 
Brand new, brand-name beds with manufacturer’s warranties will be sold as well as pillows, massage chair and other products. All forms of payment are accepted as well as layaway.
The booster club members do not do the selling. CFS does the selling. 
Our job as booster club parents is to get the word out…personally invite people, text, call. 
He created a Facebook group for the event: “3rd Annual Stephen F Austin Band Mattress Fundraiser”
Our sale is being held in conjunction with two other area high schools: Foster and Travis
This fundraiser has brought in about $8000 in two years for the band program.
(Ben’s presentation ended at 7:18pm.)


Rockathon Fundraiser – Todd Vogt
This event is usually held in August, but this year it is going on right now.
The band holds three major fundraisers every year: Rockathon (typically August), Mattress fundraiser (in the fall) and the Mulch Sale (in the spring).
Thank you to all parents for helping your child get 20 emails for Rockathon fundraiser. 
Our goal was to raise $15,000. As of this minute, we are at $14,929 raised.
Keep pushing out the message during the remainder of the fundraiser so we can finish strong. 
The money from these fundraisers helps to keep down the band fees that each student pays.
Tomorrow is a Spirit Night at Texas Roadhouse in Richmond. Ten percent from proceeds goes back to the band. Also, we will have a dessert table and all money collected goes to the band.

Ryan Demkovich – To do band at the level that Austin High School does band, it takes a lot of time and money. We are looking to improve even more.


Treasurer’s Report – Robert McDonald
He will share the income and expenses sheets at the October meeting.
Right now, the band is in good shape.
Typically, there is a spike in cash when people pay band fees at the beginning of the school year. Then the money goes down as the season beings because we have tailgate expenses, etc.
Then the mulch fundraiser is held in spring and money comes back in again.
Band fee payments are still coming in. Also, refunds of band fees are going out.
Our normal expenses are now reduced due to no marching show this year. But we have new expenses of clinician fees for classes being held on Zoom. 
If you paid in full, you will get a refund of $250 plus a refund of $40 if you ordered new marching shoes.
(Payment options for paying band fees were shared in the meeting chat box.)


Director’s Report – Ryan Demkovich
Last week was the first week of in-person marching rehearsals. 
The kids did a great job of following all of the guidelines in place.
Parents must fill out the symptom check questions on Skyward before rehearsal on the day of that rehearsal. It needs to be filled out on every day the kids go for in-person rehearsal.
Once filled out, you can take a screen capture from your phone so your child can show it to the director.
The kids stayed apart and wore their masks. 
Any equipment ordered will be passed out this week to students…water bottles, flip folders, lyres.

Grades and eligibility – The end of T1 grading period will be the end of this school week. Please check your child’s grades.

Football game procedures – The band will be performing at football games beginning October 23. 
It has been decided that the band will not perform at the game that takes place the day after Thanksgiving, November 27.
On game day, students need to be dropped off at Mercer stadium 60 to 75 minutes before the game begins. No after-school rehearsals and no tailgate on game days. 
The band will perform a halftime pep show.
Tickets to the game – the school has submitted a list of parents’ names for all the students involved in football, dance, cheer and band. Parents of these students will be given priority when buying tickets. 
No tickets will be sold at the gate. All tickets need to be ordered online.
Check the band booster club Facebook page for announcements.
At the end of the game, students will leave as a group.
Band students will wear their dri-fit band shirt, shorts, and sneakers to perform. 
Kudos to the Austin High full symphony orchestra. They were named as a commended winner at UIL. Only six schools received this honor.

Thank you to everyone for your patience and for going with the flow, and for supporting your kids and our program.
The kids’ attitudes have been great this year.

A few chaperones will be needed for football games. There will be a Sign-Up Genius. 
Koren Andrus reminded parents to fill out the background check on the FBISD website if they plan to volunteer.


Motion to end meeting. Motion seconded. Meeting adjourned at 7:52pm.




Meeting minutes recorded by Nancy Lubrano, Recording Secretary

